Eastern Alamance Band Boosters

Meeting Agenda

January 9, 2007

. Meeting called to order:

PM

. Secretary's Report

Sandra Langley

a. Read / Approved 1%
2"
. Treasurer's Report Lisa Henson
a. Read / Approved 1%
2"
b. Disney financial statement Collected:  $19,772.00
Paid: $20,269.94

($497.94)

. Old Business

a. Terri Lynn nuts

need ideas for selling them

b. Concessions / Concession Stand

c. ABSS funding (Cultural Arts Budget)

. New Business

a. Do uniforms need to be cleaned again?

b. JW Pepper Invoices

clarification/review for payment

c. Elimination of hardcopy reports (Secretary's
and Treasurer's reports, Agenda)

d. By-Laws Committee

Incorporation / Tax Exempt Status

il 0]

Scholarship Program

i. Committee for review/modification of
application and selection processes

ii. Funding

1. Current Balance

$1,592.42

2. Funding required (before April)

g. Fundraising Committee

h. Fundraising ldeas:

i. Papa John's - now

ii. Calendars - May timeframe

iii. Spaghetti Dinner - maybe Senior night

iv. Discount Cards

v. Attractions Books

vi. Indian River Fruit

vii. Terri Lynn Nuts

Mr. Bowman to check this month

viii. Outback
ix. Carolina/Duke concessions

X. Solicitation letters to local businesses
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6. Director's Report

a. Winter Drumline/Guard program

i. Status

ii. Uniforms

iii. Budget (Lisa)

b. All-County Band

hosted by EHS on 2/8-9

c. Concert Band

i. Music costs

ii. Contests/festivals

d. Fall Marching Band program

i. Music/other costs

ii. Instructors

iii. Fees/payment schedule

7. Next Meeting

a. Date February , 2007
b. Time : PM
8. Meeting adjourned PM
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